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What is a logic map?

A logic map is a graphic 
representation of the relationships 
among the forces that shape a 
program or project and facilitate 
(or inhibit) its success.



Logic Map for 
SEIR*TEC

SEIR*TEC 
Objectives

SEIR*TEC   
Actions

Inputs

Research and 
Evaluation

Advisory Groups

Best Practices

Legislation and 
Policy

Quality 
Assurance 

Process

Needs Assessment;
Advisory 

Committees; 
Planning

TASL - MSDOE;
Jasper Co., SC;

Lowndes Co., AL;
GRITS;

Info for decisionmaking

Facilitator Training;
SEA Academies;
LEA Academies;

Common Ground;
Workshops;

Presentations;

1. Identify needs and 
use results in designing 

project services and 
products.

2. Support, study, and 
document the adoption 

of technology in 
disadvantaged schools 
and with under-served 

populations.

3.  Identify, support, 
document, and 

promote effective 
practices and model 

programs.

4.  Provide high quality 
professional 

development.

Assistance to SEAs;
IAS planning and support;

How to IT;

Support PT3 and SUNRAY;
Service Advisory Committee;

Boards and Committees:
other R*TECs;

5.  Provide high quality 
technical assistance to

SEAs, LEAs, and 
schools.

Criteria for promising 
practices;

Document promising practices

NewsWire;
NEON;

Staff Development Book;
Brochure;

Lessons Learned;
Planning into Practice;

Search Cards;
Websites;

State, Regional, and National 
Conferences

6.  Support and 
strengthen collaborative 

initiatives among 
schools, districts, 

communities, 
technology projects, and 

teacher education.

7.  Develop and 
disseminate high 

quality products and 
resources

SEIR*TEC's 
Goals

SEIR*TEC services and 
products focus on and 
address the needs of 
educator who serve 
disadvantaged and 

traditionally underserved 
populations.

School and SEA teams will 
develop and implement 

plans, strategies, and 
instruments that will address 

important issues.

SEIR*TEC and 
collaborating 

organizations will 
leverage resources to 

maximize the use and 
integration of technology.

Educators will have 
access to high quality 

resources that will help 
them make informed 

decisions.

Students and teachers will 
be engaged in research-

based projects and 
constructivist learning 

through region-wide and 
state projects.

Meeting the SEIR*TEC 
Mission

Impact 
Teaching 

and 
Learning

SEIR*TEC 
Mission



What are the basic elements of a 
logic map?

Outcomes, Impacts, or Goals:

What difference will the project or 
program make in the long run?  

What impact will it have on 
learners?



Basic Elements . . .

Objectives, Intermediate Outcomes, or 
Short Term Goals:

Objectives, intermediate outcomes, and 
short term goals must be measurable.  

They should result from the program’s 
activities, and they should lead to the 
achievement of the program’s long 
term goals or outcomes.



Basic Elements . . .
Activities, Actions, Strategies, or Tasks:

What is the program going to do?  

What are the major programmatic 
activities?

Who are the intended audiences or 
participants?



Basic Elements . . .

Inputs, Contexts or Conditions:

What things must be considered when 
planning programmatic activities?


