
 

 

8.2 Benchmarking Your Comprehensive School Reform Initiatives: Key Events Timeline (Duplicate form as needed) 
 

Measurable Goals/Objectives for your initiative: 
 
 Implementation Activities for Components by Anticipated Date 
Reform Component Month: Month: Month: Month: 
1. Student Achievement Goals (interim 
goals) 
 

    

2. Comprehensive Design with Aligned 
Components 

• Instruction 
• Curriculum 
• Assessment (e.g., state and 

classroom) 
• School Organization, Governance, 

Leadership 
• Technology 

    

3. Professional Development (continuous 
and focused to support design and 
implementation) 

    

4. Support/Commitment within the School 
 

    

5. Meaningful Parent and Community 
Involvement 
 

    

6. External Technical Assistance 
• LEA Support 
• Expert TA from reform entity 

    

7. Leveraging Resources 
• Combined Funds and Resources 
• Sustaining/institutionalizing 

reform 

    

8. Evaluation  
• Implementation 
• Outcome 
• Multiple Sources 
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