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Professional Learning Team Information and Awareness Work Session 
This 2-hour session provides an overview of the SERVE Center Professional Learning Team 
process, including information on follow-up and progress assessments. 
 
Establishing and Maintaining Professional Learning Teams Training Session 
Using Team to Teach: A Facilitator’s Guide to Professional Learning Teams, this 1- to 2-day 
workshop provides an introduction to the SERVE Center’s Professional Learning Teams, 
including specifics on organizing teams, setting norms, establishing team goals, examining data, 
engaging in collective learning and action, conducting successful meetings, maintaining team 
momentum, and assessing team progress.  
 
Facilitating Professional Learning Teams 
This 3-hour work session provides tips and guidance to individuals who will be facilitating the 
school learning teams. It includes facilitation basics, ways to encourage teams, team incentives, 
and tips on providing appropriate feedback.  
 
Professional Learning Team Follow-up Sessions 
These face-to-face meetings with individual teams or with groups of teams at a school are 
designed to provide teams with focused support and troubleshooting.  


