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Efforts must be s
Need to marry policy with pragmatism

Resources are available—but will still be
stretched.

Excitement, anxiety, and overload
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An accurate diagnosis of what is
needed is critical.
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Builds syste | improvement
and addresses problem of low-performing schools

Uses a system that takes student learning
outcomes over time and school capacity into
account

Provides services and supports differentiated by
need




Level of performance over time as
measured by student learning
omes, especially on state

assessments
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determine the trajectory of
improvement needed.




Differentiating Supports and Interventions
By Desired Trajectory of Improvement
and Diagnosis of Operations

Diagnostic Methods to Target Supports and Interventions

Turnaround =
External Review to Determine
Tumaround Method;
Coached, Leadership-Directed
Self-Assessment in District Managed
Tumnarounds

TURNARQUND
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Supports are differentiated by type, intensity, and duration.




Making School Improvement Possible
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Increase
instruction

Resources reorganized to better support school
improvement efforts

Clear assignment of accountability to schools—
plus mixture of “tight and loose”

Data-informed decision making
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Timely assistan s with academic

difficulties

Shift in role of central office staff from control
and supervision to increased support and
consultation




Quick, dramatic, and sustained
Improvement
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Some examples:
Concentrate on big, fast payoffs in year one
Focus on successful tactics, halt others

Help staff to personally feel the “crisis” for
children

Measure and report progress frequently
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